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理水平和竞争力。发源于美国的 ERP 软件代表了世界上 先进的管理思想和管
理模式，在中国实施时却只有不到 10％的成功率，实施效果不甚理想。为此曾





























With the rapid development of China's fashion industry, enterprises face an 
increasingly competitive, more and more clothing companies began to use the ERP 
system for enterprise resource planning and integration, to improve the management 
level of enterprises and competitiveness. ERP originated in the United States 
represents the world's most advanced management ideas and management models, 
implemented in China had been only less than 10% success rate, the results are less 
than ideal. This has been called "the foreign ERP software is not suitable for China's 
national conditions." One reason is that the implementation of change management in 
ERP project has been for people to pay attention. 
Firstly the industry characteristics of the clothing companies are analyzed, the 
common problems in the ERP implementation project are discussed, and then the 
purpose and significance, the ideas of this study and the main research methods are 
presented in this paper; Secondly, the business change management theories and 
methods, and the application of change management steps are introduced; then, 
through analysis of project management and change management, ERP project 
characteristics of the garment enterprises are presented, and ERP implementation 
success factors and change management of garment enterprises are analyzed. Finally, 
two case studies used to explain the impact of change management, ERP 
implementation. Our conclusions can support the application of change management 
in ERP implementation project, and supply the reference implementation of garment 
enterprises. 
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第 1 章 绪论 
1.1 服装行业背景及特点 
据中国纺织工业协会透露，2010 年中国纺织工业规模以上企业产值突破 4 万
亿元，出口额超过 2000 亿美元，利润突破 2000 亿元，利润增幅达 40%[1] 。与
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这条服装行业供应链上，谁能对资源进行强有力的掌控，谁就能获得话语权决定





从 ZARA 分布在各个国家的代工厂出来的衣服，将被运送到位于西班牙的 ZARA
总部现代化的物流中心进行自动化分拣和装车， 终通过货车、轮船或者飞机运
送到各个门店。这就是 ZARA 打造的急速供应链系统。对供应链环节的强力掌
控让 ZARA 完成产品从设计、采购、生产到全球各地专卖店上架销售的 短时



























































































































图 1.1 论文研究思路 
 
根据图 1.1 的研究思路，本文分成六章，相关内容如下：  
第一章是绪论。主要阐述服装企业的特征分析，引出论文研究的背景和意义，
确定了论文主题、基本内容与结构和采用的研究方法。 
第二章是服装企业 ERP 实施项目特点分析，着重分析服装企业 REP 项目实
施中的常见问题。 
第三章介绍 IT 项目管理及其在服装企业 ERP 项目实施中的应用并分析其在
应用过程中的不足之处。 
第四章是变革管理理论的研究分析，着重介绍变革管理的应用步骤。 
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第 2 章 服装企业 ERP 实施项目 

































图 2.1 ERP 发展历程 






































































2.2 服装企业 ERP 项目的特征 
作为全新的企业解决方案，ERP 在我国许多行业得到了推广和应用，其中服
装企业起步较晚，但发展迅速，应用面较广。国内所有 ERP 的用户中，服装与
纺织行业占了 5%，发展速度还是比较快的。如图 2.3 和图 2.4 所示。 
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